The  Honourable  Ty  Lund 
Minister  of  Environment  Protection 
323  Legislative  Building 
Edmonton,  AB  T5K  2B6 

Dear  Hon.  Lund: 

On  behalf  of  the  Board,  I enclose  the  Annual  Report  for  the  year  1 994/95  for  the  Tire  Recycling 
Management  Board,  in  accordance  with  section  1 8 of  the  Tire  Recycling  Management  Board  Bylaw 
(Alta.  Reg.  257/92). 

The  Report  covers  the  period  from  April  1 , 1 994  to  March  31,1 995. 

Yours  truly, 


Ken  Teare 
Chairman 

Tire  Recycling  Management  Board 
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INTRODUCTION 

Over  2 million  tires  are  discarded  each  year  by  Albertans.  In  addition,  there  are  on  the  order  of  six 
million  scrap  tires  stockpiled  in  landfills  across  the  province  and  another  14  million  in  use  on 
vehicles  on  Alberta  highways. 

Scrap  tires  create  a number  of  problems,  taking  up  large  amounts  of  space  and  posing  a 
significant  health  and  fire  hazard.  Finding  alternative  uses  for  scrap  tires  solves  these  problems  and 
contributes  to  the  reduction  of  the  waste  stream,  an  important  element  in  the  Government's  core 
business  of  preservation. 

In  July  1 992  the  Tire  Recycling  Management  Board  (TRMB)  was  given  the  task  of  finding 
solutions  to  the  scrap  tire  management  problem  in  Alberta.  The  TRMB  represents  an  innovative 
approach  to  finding  responsible  uses  for  solid  waste  resources.  This  "made-in-Alberta"  initiative 
features  the  following  characteristics: 

~ funded  by  tire  consumers,  through  the  retail  tire  industry; 

~ revenues  held  in  a dedicated  fund,  managed  by  a stakeholder  board; 

~ solutions  are  delivered  through  the  marketplace  with  funding  paid  for  results  achieved. 


LEGISLATIVE  MANDATE 

The  Environmental  Protection  and  Enhancement  Act  (Part  9 - Waste  Minimization,  Recycling  and 
Waste  Management)  provides  the  authority  to  make  scrap  tires  a designated  material,  collect  a 
disposal  surcharge  on  tires,  and  establish  an  industry-based  fund  managed  by  a Board. 

The  Tire  Recycling  and  Management  Regulation  (249/92)  established  the  Tire  Recycling 
Management  Board  and  provided  authority  to  levy  a $4.00  Advance  Disposal  Surcharge.  Under 
section  4 of  the  Regulation,  the  objects  of  the  TRMB  are: 

~ to  establish  and  administer  a scrap  tire  waste  minimization  and  recycling  program  for  Alberta 
in  accordance  with  sound  environmental  principles; 

~ to  provide  for  the  effective,  efficient  and  economical  management  of  scrap  tires,  including 
using  scrap  tires  as  fuel;  and 

~ to  administer  the  Tire  Recycling  and  Management  Fund. 


1 


Tires  Processed 


4,000,000 


3,000,000 


2,000,000 


1,000,000 


93/94  94/95  95/96  96/97  97/98 


Actual  I 
Projected  H 


Management  of  such  funds  is  spelled  out  in  section  1 65(1 ) of  the  Act,  which  states  that  the  Tire  ; 
Recycling  and  Management  Fund  shall  be  used  to  provide  or  pay  for  any  or  all  of  the  following: 

~ establishing  and  administering  a waste  minimization  and  recycling  program  for  designated  ! 
material;  ; 

~ education  programs  for  the  purpose  of  the  waste  minimization  and  recycling  program; 

~ expenditures  incurred  in  the  collection,  transportation,  storage,  processing  and  disposal  of  the  , 
designated  material  for  the  purposes  of  the  waste  minimization  and  recycling  program; 

~ research  and  development  activities  related  to  waste  minimization  and  recycling  in  respect  of 
the  designated  material; 

~ promotion  and  development  for  marketing  the  products  resulting  from  recycling  the 
designated  material. 

The  TRMB  does  not  regulate  the  ownership,  control  or  use  of  scrap  tires,  nor  can  it  guarantee  a 
supply  of  tires  to  recyclers  or  encroach  on  the  waste  management  responsibilities  of  local  municipal 
authorities. 


MISSION 

To  responsibly  steward  scrap  tire  resources  in  the  best  interests  of  Albertans. 

PRINCIPLES 

~ To  build  proactive  partnerships. 

~ To  develop  economical  and  environmentally  sound  strategies. 

~ To  implement  those  strategies  in  an  efficient  and  effective  manner. 
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SCRAP  TIRE  MANAGEMENT  PLAN 

The  TRMB  has  developed  and  pursued  a comprehensive  plan  to  manage  the  scrap  tire  problem 
and  help  build  a sustainable  recycling  industry  capable  of  handling  all  of  the  tires  that  Albertans 
discard  annually. 

The  Board's  strategy  is  based  on  the  4R's  of  waste  management  - Reduce,  Reuse,  Recycle 
and  Recover. 

~ Reducing  consumption  of  tires  - achieved  by  increasing  consumer  awareness  of  the  benefit  of 
proper  tire  maintenance. 

~ Reusing  tires  - retreading  and  resale  are  established  market  solutions. 


~ Recycling  tire  material  - the  primary  focus  of  the  TRMB's  current  funding  initiatives. 


~ Recovering  energy  from  scrap  tires  - Alberta's  'backstop'  strategy  as  the  tire  recycling  industry 
grows. 

The  TRMB  works  cooperatively  with  those  who  deal  with  the  scrap  tire  challenge  first  hand, 
including  tire  retailers,  auto  dealers,  local  governments,  regional  waste  management  authorities, 
health  boards  and  landfill  operators.  At  the  same  time,  the  Board  works  with  tire  recyclers  to  ensure 
the  development  of  the  tire  recycling  industry. 


The  short-term  goal  of  the  scrap  tire  management  strategy  has  been  to  develop  immediate 
processing  capacity  to  remove  tires  from  the  waste  stream,  easing  the  burden  on  landfills  and 
reducing  Alberta's  tire  stockpiles.  Initially,  this  capacity  was  to  be  provided  through  the  use  of  tires 
as  fuel  in  cement  kilns,  but  is  increasingly  being  provided  through  Alberta's  growing  rubber 
processing  industry. 

The  long-term  goal  is  to  encourage  the  development  of  an  innovative  tire  recycling  industry  that 
creates  a demand  for  scrap  tires,  gives  them  value,  and  develops  sustainable  markets.  The  ultimate 
objective  of  the  TRMB  strategy  is  a strong,  diversified  industry  capable  of  using  all  of  Alberta's  scrap 
tires,  so  that  the  surcharge  becomes  unnecessary. 

Despite  the  progress  made  to  date,  markets  for  scrap  tires  are  still  in  their  infancy  in  North 
America  and  elsewhere.  In  Alberta,  consumer  markets  for  recycled  rubber  products  have  been 
virtually  non-existent.  There  are  major  difficulties  with  the  collection,  storage,  sorting  and 
transportation  infrastructure.  Technologies  in  use  today  are  low-tech,  and  much  opportunity  exists 
to  improve  recycling  processes,  products  and  markets. 


It  will  take  time  to  develop  a recycling  industry  capable  of 
handling  all  of  the  province's  scrap  tires,  but  tremendous 
potential  exists  for  growth  and  diversification.  As  a result 
of  the  TRMB's  comprehensive  strategy,  there  has  been 
recent  dramatic  expansion  in  the  Alberta  scrap  tire 
recycling  industry. 
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PROGRESS  IN  1994/95 

The  past  year  marked  a turning  point  in  the  history  of  scrap  tire  management  in  Alberta.  The 
TRMB's  progress  in  1 994/95  ties  directly  into  the  goals  developed  as  part  of  the  1 995/96  - 1 997/98 
business  planning  process  completed  this  year. 

Goal  1:  By  1997/98,  develop  tire  processing  and  recycling  capacity  that  will  use  100%  of  the 

SCRAP  TIRES  DISCARDED  ANNUALLY  IN  THE  PROVINCE,  AND  DEVELOP  ADDITIONAL  SOLUTIONS  THAT 
WILL  UTILIZE  10%  OF  STOCKPILES  ANNUALLY. 

Progress:  By  March  1995,  1 million  tires  had  been  processed,  a milestone  that  indicates  the  rapid 
growth  of  an  industry  that  was  virtually  non-existent  three  years  earlier.  In  1 995/96,  tire  processing 
volumes  are  projected  to  be  over  2.5  million,  equal  to  the  number  of  tires  discarded  annually.  In 
subsequent  years,  as  annual  processing  volumes  grow  beyond  3 million,  the  backlog  of  stockpiled 
tires  will  gradually  diminish  and  disappear. 

~ Alberta  Environmental  Rubber  Products  Inc.  (AERPI)  began  collecting  and  processing  medium 
truck  tires  at  its  Edmonton  plant  as  a result  of  successfully  bidding  on  an  open  competitive 
tender.  The  contract  calls  for  AERPI  to  collect  and  recycle  6,500  tonnes  of  truck  tires  (the 
equivalent  of  650,000  passenger  tires)  into  rubber  crumb  which  is  used  as  feedstock  to 
manufacture  recycled  rubber  products. 

~ Evergreen  Recycling  Technologies  Ltd.  established  a shred/crumb  operation  in  Vulcan  to  sell 
rubber  crumb  in  domestic  and  export  markets. 

~ Champagne  Editions  Ltd.  began  using  Alberta-produced  rubber  crumb  to  make  livestock 
bedding  for  the  dairy  industry. 

~ Fabricated  Products  Industry  saw  approximately  25  Alberta  fabricators  create  end  products  for 
sale,  made  from  cut  scrap  tires. 

~ Cement  Manufacturers  used  scrap  tires  as  an  alternate  fuel.  Inland  Cement  Limited  processed 
over  600,000  passenger  tires,  replacing  10%  of  its  natural  gas  requirement,  while  Lafarge 
Canada  Inc.  completed  a production  run  in  anticipation  of  using  tire-derived  fuel. 

~ Crowsnest  - Pincher  Creek  Regional  Landfill  Pilot  Project  saw  over  140,000  scrap  tires  shredded 
into  two-inch  chips  in  a pilot  project  to  determine  the  actual  costs  of  sorting  and  shredding 
tires  onsite,  identify  problems  and  find  ways  to  use  the  shredded  material. 

~ Proposed  City  of  Calgary  Stockpile  Reduction  Project  laid  the  groundwork  for  processing  1 million 
tires  from  the  city's  Shepard  Landfill. 
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Goal  2:  Support  the  growth  of  a sustainable  tire  processing  and  recycling  industry  with 

VIABLE  MARKETS. 

Progress:  The  TRMB  developed  and  implemented  two  major  funding  initiatives  to  enhance  the 
development  and  output  of  the  tire  processing  and  recycling  industry.  These  initiatives  represent  a 
$1 3 million  commitment  over  the  three-year  business  plan. 

~ Tire  Recycling  Development  Programs  are  designed  to  address  the  most  common  obstacles  to 
business  start-ups  in  a new  industry.  The  three  programs  provide  assistance  for  Research  and 
Development,  Technology  Upgrading  and  Business  Development. 

~ Tire  Recycling  Incentives  Program  is  a performance-based,  three-year,  $10  million  program  to 
provide  per-tire  incentives  to  Alberta  operations  which  process  and  recycle  the  province's 
scrap  tires.  Incentives  are  available  for  Fabricated  Tire  Products,  Rubber  Processing  and  Whole 
Tire  solutions. 


Goal  3:  Develop  consumer  information  initiatives  to  increase  awareness  of: 

a)  the  effectiveness  of  the  scrap  tire  management  strategy, 

b)  the  benefits  of  reducing  tire  consumption  by  proper  tire  maintenance,  and 

c)  THE  value  of  RECYCLED  TIRE  PRODUCTS. 

Progress:  The  TRMB  launched  a number  of  initiatives  to  communicate  the  scrap  tire  management 
strategy  to  stakeholders  and  the  public,  and  to  obtain  stakeholder  input  into  how  to  improve  the 
strategy  and  its  results.  Initiatives  on  tire  maintenance  and  recycled  products  are  targeted  for 
subsequent  years  when  the  tire  processing  industry  and  markets  are  better  established. 

~ Stakeholder  Consultations  numbering  over  50  presentations  and  meetings  were  held  with  local 
authorities  and  other  stakeholders,  as  well  as  at  public  forums  and  conventions. 

~ On  Track  is  the  Board's  regular  periodical,  a major  communications  vehicle  with  an  audience  of 
over  4,000  stakeholders. 

~ Public  Announcements  on  a regular  basis  kept  Albertans  informed  of  major  developments. 

~ TRMB  Update  was  instituted  as  a monthly  status  report  for  members  of  the  Government. 
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Goal  4:  Improve  the  efficiency  and  cost-effectiveness  of  the  management  and  administration 

SYSTEM. 

Progress;  A number  of  improvements  and  additions  were  made  to  the  management  system,  as 
operations  were  ramped  up  and  new  initiatives  developed  and  implemented.  Actual  administration 
expenditures  were  held  constant  from  1993/94  to  1994/95,  although  the  Board  increased  the 
administration  budget  during  the  year  by  1 9%  (see  Financial  Statements)  to  meet  costs  not 
anticipated  in  the  original  1 994/95  budget.  These  cost  increases  were  caused  primarily  by  the  need 
to  develop  the  new  funding  programs  in  response  to  dramatic  changes  in  the  tire  recycling 
industry.  During  the  year,  the  Board: 

~ Developed  and  implemented  the  funding  administration  system  for  new  programs. 

~ Completed  the  contract  administration  system  for  major  processing  contracts. 

~ Completed  implementation  of  the  compliance  review  system  for  surcharge  collection. 

~ Commenced  the  landfill  registration  process  to  ensure  all  scrap  tire  stockpiles  are  identified 
and  dealt  with  equitably. 

~ Administration  costs  were  9.8%  of  total  revenue. 


Administration  Expenses 
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SUMMARY  OF  GOALS  IN  1996/97  - 1998/99  BUSINESS  PLAN 

The  TRMB  has  developed  its  business  plan  for  the  next  three  years,  1 996/97  - 1 998/99,  with  an 
emphasis  on  defining  specific  goals  and  ways  to  measure  performance  in  achieving  those  goals. 
Reporting  this  progress  will  be  the  focus  of  future  annual  reports. 

The  1 996/97  - 1 998/99  goals  are  derived  directly  from  the  Board's  objects  as  defined  in  section 
4 of  the  Tire  Recycling  and  Management  Regulation  #249/92.  The  strategies  for  1 995/96  tie  in 
directly  with  these  goals  and  will  be  measured  against  them 

Goal  1:  Waste  Minimization  and  Recycling  Program;  provide  funding  to  support  the 

DEVELOPMENT  OF  A SCRAP  TIRE  PROCESSING  AND  RECYCLING  INDUSTRY,  AND  END  USES  FOR  SCRAP  TIRES,  THAT 
ARE  ENVIRONMENTALLY  ACCEPTABLE. 

Goal  1.1:  Process  and  use  all  scrap  tires  discarded  annually  by  Albertans. 

Coal  1 .2:  Process  the  majority  of  tires  into  recycled  rubber  rubber  material. 

Goal  1 .3:  Maximize  value-added  processing  and  recycling  in  Alberta. 
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Goal  2:  Manage  Scrap  Tires:  find  efficient,  effective  and  economic  solutions  to  the  scrap  tire  backlog. 

Goal  2.1 : Reduce  any  backlog  of  scrap  tires  not  processed  under  TRMB  programs. 

Coal  2.2:  Collect  tires  from  all  municipalities  on  an  equitable  basis. 

Goal  3:  Administer  the  Tire  Recycling  and  Management  Fund:  effectively  manage  resources  to  fulfill 
THE  TRMB'S  MANDATE. 

Goal  3.1 : Ensure  that  the  Advance  Disposal  Surcharge  is  collected  from  consumers  and  remitted 
by  tire  sellers. 

Goal  3.2:  Achieve  maximum  efficiency  and  effectiveness  in  TRMB  core  businesses. 

Goal  3.3:  Eliminate  the  TRMB's  "unfunded  liability"  on  scrap  tires. 

Goal  3.4:  Develop  a financially  sound  timetable  to  reduce  the  Advance  Disposal  Surcharge. 


BOARD  MEMBERS 

Members  of  the  Tire  Recycling  Management  Board  are  nominated  by  stakeholder  organizations 
and  appointed  for  a one-year  term  by  the  Alberta  Cabinet  upon  the  recommendation  of  the 
Minister  of  Environmental  Protection.  The  Board  was  expanded  to  10  members  in  1993  to  better 
reflect  the  diverse  interests  of  stakeholder  groups.  The  members  of  the  1 994/95  Board  were: 

Ken  Teare,  Chairman 

Association  of  Professional  Engineers,  Geologists  and  Geophysicists  of  Alberta,  Calgary. 

Ken  Albrecht 

Rural  and  Improvement  Districts  Association  of  Alberta,  Peers. 

Roger  Ambrosie,  Secretary 

Western  Canadian  Tire  Dealers  and  Retreaders  Association,  Edmonton. 

Vincent  Fabian 

Alberta  Association  of  M.D.s  and  Counties,  Tilley. 

Grant  Harrington 

Recycling  Council  of  Alberta,  Lethbridge. 

Jim  Kallal 

Motor  Dealers  Association  of  Alberta,  Tofield. 

Lome  Olsvik 

Alberta  Urban  Municipalities  Association,  Onoway. 

Dan  Smith 

Toxics  Watch  Society  of  Alberta,  Calgary. 

Sandy  Sutton 

Environmental  Services  Association  of  Alberta,  Edmonton. 

Jake  Thiessen 

Alberta  Environmental  Protection,  Edmonton. 
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LOOKING  TO  THE  FUTURE 

Since  the  creation  of  the  TRMB  in  1 992,  Alberta  has  moved  to  the  forefront  of  tire  recycling 
initiatives  in  North  America.  The  Board  has  implemented  a comprehensive  and  realistic  plan  to 
develop  solutions  to  the  province's  scrap  tire  problem.  The  strategy,  which  recognizes  that  there  is 
no  quick  fix  or  single  answer  to  such  a complex  challenge,  is  being  aggressively  pursued  through  a 
variety  of  initiatives  based  on  the  4Rs  of  waste  management.  The  overall  objective  of  the  plan  is  to 
create  a demand  for  tires,  making  them  a valuable  resource  recyclers  compete  for  rather  than  a 
waste  product  tire  dealers  and  the  public  must  pay  to  get  rid  of.  The  ultimate  goal  of  the  Board  is 
to  put  itself  out  of  business,  replaced  by  a thriving,  market-based  recycling  industry  that  safely 
recycles  all  of  Alberta's  scrap  tires. 
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PROCESSING  RESERVE 

When  the  TRMB  was  formed,  there  were  an  estimated  20  million  tires  in  stockpiles  and  on  the 
road,  on  which  no  surcharge  was  collected.  The  TRMB  is  responsible  for  these  tires  as  well  as  new 
tires  on  which  the  surcharge  is  collected. 

The  Board  has  designated  a Processing  Reserve  to  deal  with  the  unfunded  liability  represented  by 
the  millions  of  scrap  tires  which  must  be  processed,  but  on  which  no  surcharge  was  collected.  The 
Reserve  will  ensure  adequate  revenues  are  available  as  more  recycling  solutions  emerge  and  the 
capacity  of  the  tire  processing  industry  grows. 

ADVANCE  DISPOSAL  SURCHARGE 

The  Advance  Disposal  Surcharge  of  $4.00  per  tire  was  collected  on  approximately  2,197,500  new 
tires  sold  in  Alberta  during  the  fiscal  year  ended  March  31,  1995,  for  total  Advance  Disposal 
Surcharge  revenues  of  $8,790,000. 


ALBERTA  LEGISLATURE 


OFFICE  OF  THE  AUDITOR  GENERAL 


AUDITOR'S  REPORT 

To  the  Members  of  the  Tire  Recycling  Management  Board 

I have  audited  the  balance  sheet  of  the  Tire  Recycling  Management  Board  as  at  March  31,  1995 
and  the  statements  of  revenue,  expenditure  and  surplus  and  changes  in  financial  position  for  the 
year  then  ended.  These  financial  statements  are  the  responsibility  of  the  Board's  management.  My 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I conducted  my  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  I plan  and  perform  an  audit  to  obtain  reasonable  assurance  whether  the 
financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well 
as  evaluating  the  overall  financial  statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the  financial 
position  of  the  Board  as  at  March  31,1 995  and  the  results  of  its  operations  and  the  changes  in  its 
financial  position  for  the  year  then  ended  in  accordance  with  generally  accepted  accounting 
principles. 


FCA 


Auditor  General 


Edmonton,  Alberta 
June  2,  1995 
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TIRE  RECYCLING  MANAGEMENT  BOARD 


BALANCE  SHEET 
AS  AT  MARCH  31,  1995 


ASSETS 


1995 

1994 

Current: 

Cash 

Accounts  receivable  and  prepayments  (Note  5) 

$16,000,921 

1,172,345 

$ 9,117,204 

1,339,772 

17,173,266 

10,456,976 

Capital  (Note  3) 

61,051 

71,850 

$17,234,317 

$10,528,826 

LIABILITIES,  PROCESSING  RESERVE  AND  SURPLUS 

Current: 

Payable  to  recyclers 

Accounts  payable 

$ 1 79,944 

123,976 

$ 479,279 

74,669 

303,920 

553,948 

Processing  reserve  (Note  4) 

Surplus 

16,730,397 

200,000 

9,774,878 

200,000 

$ 17,234,317 

$10,528,826 

The  accompanying  notes  are  part  of  these  financial  statements. 


TIRE  RECYCLING  MANAGEMENT  BOARD 


STATEMENT  OF  REVENUE,  EXPENDITURE  AND  SURPLUS 
FOR  THE  YEAR  ENDED  MARCH  31,  1995 


1995 1994 

Budget Actual Actual 

(Note  9) 


Revenue: 

Advance  disposal  surcharges  (Note  5) 
Interest 

Expenditure: 

Program: 

Payments  to  recyclers  (Note  7) 
Collection  costs 

Recycling  development  (Note  7) 

Administration: 

Contracted  services  (Note  6) 
Developmental  consulting  services 
Board  expenses  (Note  6) 

Legal  services 

Office  support 

Communication  services 

Amortization 

Audit 

Bad  debts 

Total  expenditure 

Excess  of  revenue  over  expenditure 
Surplus  at  beginning  of  year 

Transfer  to  processing  reserve  (Note  4) 
Surplus  at  end  of  year 


$8,200,000 

$8,789,644 

$8,519,076 

300,000 

759,365 

291,291 

8,500,000 

9,549,009 

8,810,367 

4,490,000 

1,362,271 

1,211,404 

250,000 

244,563 

144,208 

990,000 

49,260 

45,239 

5,730,000 

1,656,094 

1,400,851 

206,000 

204,064 

171,642 

169,000 

202,892 

265,166 

1 22,000 

191,193 

114,109 

100,000 

115,483 

175,636 

99,000 

87,620 

80,839 

90,000 

83,914 

99,378 

- 

21,956 

26,660 

- 

20,000 

- 

- 

10,274 

687 

786,000 

937,396 

934,117 

6,516,000 

2,593,490 

2,334,968 

$1,984,000 

6,955,519 

6,475,399 

200,000 

3,499,479 

7,155,519 

9,974,878 

6,955,519 

9,774,878 

$ 200,000 

$ 200,000 

TIRE  RECYCLING  MANAGEMENT  BOARD 


STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
FOR  THE  YEAR  ENDED  MARCH  31,  1995 


1995  1994 


Operating  activities: 


Excess  of  revenue  over  expenditure: 

Non-cash  charges: 

$ 6,955,519 

$ 6,475,399 

Amortization 

21,956 

26,660 

Bad  debts 

10,274 

687  1 

6,987,749 

6,502,746 

Decrease  (increase)  in  accounts  receivable 

and  prepaid  amounts 

157,153 

(198,335/ 

(Decrease)  increase  in  payable  to  recyclers 

(299,335) 

456,829 

Increase  (decrease)  in  accounts  payable 

49,307 

(110,09i:i 

6,894,874 

6,651,149 

Investments: 

Acquisition  of  capital  assets 

(11,157) 

(14,322 

Increase  in  cash 

6,883,717 

6,636,827 

Cash  at  beginning  of  year 

9,117,204 

2,480,377, 

Cash  at  end  of  year 

$16,000,921 

$ 9,117,204^ 

! 


i 

i 
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TIRE  RECYCLING  MANAGEMENT  BOARD 


NOTES  TO  THE  FINANCIAL  STATEMENTS 
MARCH  31,  1995 

Note  1 Authority  and  Purpose 

The  Tire  Recycling  Management  Board  (the  "Board")  operates  under  the  authority  of  the 
Environmental  Protection  and  Enhancement  Act,  Chapter  E-13.3,  Statutes  of  Alberta,  1992, 
pursuant  to  the  Tire  Recycling  and  Management  Regulation,  Alberta  Regulation  249/92,  as 
amended. 

The  purpose  of  the  Board  is  to  administer  the  Tire  Recycling  and  Management  Fund  to 
provide  for  the  effective,  efficient  and  economical  waste  minimization  and  recycling  of 
scrap  tires  in  accordance  with  sound  environmental  principles. 

Note  2 Summary  of  Significant  Accounting  Policies  and  Reporting  Practices 

Capital  Assets 

Capital  assets  are  recorded  at  cost  less  accumulated  amortization.  Amortization  is  recorded 
on  the  declining  balance  basis  over  the  estimated  useful  lives  of  the  assets  at  the  following 
annual  rates: 

Furniture  and  fixtures  20% 

Computer  equipment  and  software  30% 


Note  3 Capital  Assets 


1995 

1994 

Cost 

Accumulated 

Amortization 

Net  Book 
Value 

Net  Book 
Value 

Computer  equipment 

and  software 

Furniture  and  fixtures 

$101,105 

16,538 

$52,377 

4,215 

$48,728 

12,323 

$61,300 

10,550 

$117,643 

$56,592 

$61,051 

$71,850 
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Note  4 Processing  Reserve 

The  processing  reserve  is  to  fund  future  scrap  tire  management  activities  such  as  payments 
for  processing  and  development  costs.  The  majority  of  the  excess  of  revenue  over 
expenditure  each  year  is  allocated  to  the  processing  reserve  to  ensure  that  the  original 
purpose  for  which  the  advance  disposal  surcharge  revenue  was  collected  is  maintained.  Th( 
Board  is  committed  to  ensuring  that  all  tires  on  which  the  surcharge  has  been  collected  are 
processed  when  they  enter  the  scrap  tire  stream.  As  well,  the  processing  of  a portion  of 
scrap  tire  stockpiles  in  existence  before  September  1992  will  be  funded  by  the  processing 
reserve. 

Note  5 Collection  of  Advance  Disposal  Surcharges 

The  legislation  requires  the  Province's  tire  retailers,  including  automotive  dealerships,  to 
remit  to  the  Board  an  advance  disposal  surcharge  on  each  tire  sold.  To  determine  whether 
tire  retailers  are  remitting  the  surcharge  as  required  by  legislation,  the  Board  performs 
compliance  reviews  of  the  records  of  a selection  of  retailers.  Based  on  these  reviews, 
management  estimates  that  retailers  did  not  report  and  remit  surcharges  during  the  year 
ended  March  31,  1995  of  about  $365,000  (1994  $365,000).  This  represents  approximate! 
4%  (1994  4%)  of  surcharges  collectible.  In  management's  view,  the  cost  of  identifying  and 
collecting  most  or  all  of  this  unreported  surcharge  would  exceed  the  additional  amount 
that  would  be  collected. 

Included  in  accounts  receivable  and  prepayments  is  an  amount  of  $345,107  (1994 
$421,364)  being  management's  estimate  of  advanced  disposal  surcharges  collected  by 
retailers  but  not  reported  to  the  Board  by  the  date  that  these  financial  statements  were 
finalized.  The  estimate  is  a product  of  average  monthly  remittance  and  the  number  of 
months  not  reported,  discounted  for  uncollectible  amounts.  The  actual  amount  ultimately 
collected  could  be  significantly  greater  or  less  than  the  amount  estimated. 


Note  6 Compensation 


1995  1994 


Number 

of 

Individuals 

Salary 

Benefits'^' 

Total 

Number 

of 

Individuals  Total 

Board  compensation'’^ 

Chairman  of  the  Board 

1 

$ 16,605 

$ 435 

$ 17,040 

1 

$ 20,378 

Board  members 

9 

97,554 

2,410 

99,964 

9 

52,382 

$114,159 

$2,845 

1 1 7,004 

72,760 

Salary 
and  Benefit 
Equivalent 

Salary 
and  Benefit 
Equivalent 

Contracted  services'^’ 

Executive  Director 

1 

85,140 

1 

85,135 

Chief  Financial  Officer 

1 

75,000 

1 

75,000 

Other  full-time  staff 

4 

143,924 

3 

111,507 

304,064 

271,642 

$421,068 

$344,402 

In  1993-94  the  Board  was  comprised  of  one  Chairman  and  three  Board  members  up  to  July  31, 

1 993  at  which  time  the  Board  changed  to  one  Chairman  and  nine  Board  members  for  the 
remainder  of  the  fiscal  year.  As  an  employee  of  the  Province,  one  Board  member  did  not  receive 
compensation.  The  Board  expenses  figure  shown  on  the  statement  of  revenue,  expenditure  and 
surplus  includes  the  $1 1 7,004  as  reported  above,  together  with  reimbursements  for  travel 
expenses  and  other  Board  meeting  expenses. 

Benefits  consist  of  the  Board's  Canada  Pension  Plan  contribution. 

All  services  provided  to  the  Board  related  to  compensation  are  under  short-term  contracts  for 
services.  The  $304,064,  as  reported  above,  is  included  in  the  statement  of  revenue,  expenditure 
and  surplus  under  Contracted  services  of  $204,064  plus  $100,000  allocated  to  the  $244,563  of 
Collection  costs.  The  allocation  represents  the  estimated  direct  financial  service  costs  relating  to 
the  collection  of  the  Advance  disposal  surcharges. 

Note  7 Commitments 

In  March  1994,  the  Board  entered  into  a five-year  contract  with  a private  sector  company, 
Alberta  Environmental  Rubber  Products  Inc.  (AERPI).  The  contract  was  subsequently 
amended  to  entitle  AERPI  to  process  6,500  tonnes  per  year  of  scrap  medium  truck  tires 
only,  collected  from  throughout  Alberta,  based  on  a processing  fee  of  $250  per  tonne  of 
scrap  tires  processed  and  sold  as  a recycled  rubber  crumb  or  product. 


Note  7 Commitments  (continued) 

In  January  1995,  the  Board  entered  into  a 14  month  agreement  with  AERPI  to  process 
3,500  tonnes  per  year  of  scrap  passenger  and  light  truck  tires  based  on  a processing  fee  of 
$250  per  tonne  of  scrap  tires  processed  and  sold  as  a recycled  rubber  crumb  or  $21 5 per 
tonne  of  scrap  tires  processed  and  sold  as  recycled  rubber  shred,  from  scrap  tires 
originating  in  part  of  Alberta  as  outlined  in  the  agreement. 

Effective  March  1 995,  the  Board  entered  into  a month  to  month  agreement  with  AERPI  to 
accept  delivery  of  scrap  tires  originating  within  the  City  of  Edmonton  and  a 1 50  km  radius 
around  Edmonton  in  accordance  with  the  terms  and  conditions  of  the  previous  agreement 
which  commenced  January  1995. 

In  September  1 994,  the  Board  entered  into  a five  and  a half  year  agreement  with  a private 
sector  company.  Inland  Cement  Limited,  to  process  6,250  tonnes  of  scrap  passenger  and 
light  truck  tires,  for  the  first  agreement  year,  based  on  a processing  fee  of  $223.25  per 
tonne  of  scrap  tire  for  the  purpose  of  scrap  tire  waste  minimization  and  recycling  including 
the  use  of  scrap  tires  as  fuel.  The  Board  has  entered  into  discussions  with  Inland  Cement 
Limited  with  respect  to  the  reduction  of  the  number  of  tonnes  of  tires  covered  by  this 
agreement. 

In  September  1994,  the  Board  announced  a Recycling  Opportunity  Program  and 
committed  $1  million  annually  over  three  years  for  a series  of  support  programs  designed 
to  increase  the  commercial  possibilities  and  competitiveness  of  Alberta's  emerging  tire 
recycling  industry. 

In  December  1994,  the  Board  also  announced  a Recycling  Industry  Incentives  Program  anc 
committed  $10  million  over  a three  year  period  for  a per-tire  incentive  to  Alberta 
businesses  which  process  and  sell  recycled  rubber  products. 

Note  8 Comparative  Figures 

Certain  1994  figures  have  been  reclassified  to  conform  to  1995  presentation. 

Note  9 Budget 

The  1 995  budget  was  approved  by  the  Board  on  March  9,  1 994  and  is  presented  for 
comparison  with  the  1995  actual  figures. 

Note  10  Approval  of  Financial  Statements 

These  financial  statements  were  approved  by  the  Board. 


Tire  Recycling 
Management 


